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HARRIS COUNTY VISION 

We are working towards building a more dynamic,
vibrant, and resilient community while being inclusive,
equitable, and transparent in all that we do.



HARRIS COUNTY SAFETY & GOAL

The Harris County Safety and Justice Goal is to promote safe,
healthy, thriving communities through restorative and
evidence-based strategies that foster public trust, prevent
violence and trauma, reduce racial and economic disparities,
and minimize criminal justice system exposure where at all
possible.



HARRIS COUNTY SAFETY & GOAL

Priority Outcomes

1) Reduce violent crime
2) Reduce unnecessary exposure to the criminal 

justice system
3) Support victims in dangerous situations
4) Lessen exposure to the juvenile justice system
5) Reduce racial and economic bias within the 

criminal justice system



JAD’S PURPOSE

The Justice Administration Department was created by Harris
County Commissioners Court two years ago to be an
independent research Department for Harris County working
collaboratively with Commissioners Court and criminal justice
stakeholders to help them fulfill the vision for the County,
specifically by advancing innovative approaches to justice that
are consistent with the Harris County justice and safety goal
of the County.



JAD’S MISSION

The Justice Administration Department strives to facilitate meaningful
improvements in the Harris County justice systems that ensure equity,
safety, transparency, the use of best practices, and accountability so that
Harris County residents can live in safe, healthy, and thriving
communities.



JAD’S VISION, VALUES, APPROACH
Vision:
All Harris County residents live in vibrant, safe, healthy, and thriving communities 
through the advancement of innovative justice solutions.

Values:
• Equity
• Transparency
• Solutions based on based practices
• Safety

• Collaboration
• Innovation
• Independent Research
• Collective impact

Data Collection Approach:
Collect and analyze data to identify system trends, evaluate comparative 
best practices, and recommend policy solutions to County officials and 
departments.



INDIGENT DEFENSE

“[The assistance of  counsel] is one of  the safeguards of  the Sixth 
Amendment deemed necessary to insure fundamental human rights of  life 

and liberty.”
- Hugo L. Black-Gideon v. Wainwright

The Sixth Amendment to the U.S. Constitution requires that, in all criminal
prosecutions, the accused has the right to assistance of counsel for their
defense. As a result, states must provide publicly-funded lawyers to
defendants charged with jailable offenses who are unable to afford an
attorney.



INDIGENT DEFENSE DASHBOARD REQUEST
• Last June, the Harris County Commissioners Court passed a motion made by Commissioner 

Rodney Ellis charging JAD with developing an indigent defense dashboard. 

• With the goal of  this dashboard to enhance transparency and build public trust with Harris 
County court appointment practices.

• More specifically JAD was asked that the dashboard should include: attorney selection, attorney 
payments, attorney caseloads, appointment rates, type of  counsel, use of  experts and 
investigators, case outcomes, time to disposition, number of  court settings, percent of  cases 
resulting in alternative to incarceration, and precent of  cases resulting in dismissal.

• For clarity and efficiency, JAD developed two separate dashboards to help showcase the 
requested amount of  information in a clear and precise manner.

• The two dashboards includes are, number one – the Court Appointments Dashboard and 
number two – the Harris County Indigent Defense Dashboard.



JAD DATA DASHBOARDS
• The JAD Data Dashboards are available to the public through the JAD 

website: https://jad.harriscountytx.gov/Data

• New dashboards are added periodically as new data and analysis is created.

• Visual how-to guides also accompany the dashboards.

• Previously published dashboards are updated as frequently as data is available with some being 
updated daily.                                                                                     

https://jad.harriscountytx.gov/Data


• The first two dashboards published by JAD focus on looking at Indigent Defense in Harris County

• A case can have multiple attorneys appointed as well as have a hired attorney present during  across 
the lifetime of  the case*

INDIGENT DEFENSE DASHBOARDS



• The Court Appointments Dashboard was published to the JAD website in October 2020

• The dashboard provides a monthly view of  the Appointed Attorneys by court and how often a Public Defender is appointed to a case assigned 
to an appointed attorney

• Felony Appointment rates are above 10% for most courts since the Dashboard was released while Misdemeanors saw a small uptick in usage 
overall but large growth in individual courts and judges

ATTORNEY APPOINTMENTS DASHBOARD



2021 Felony PDO Appointment Rates 2021 Misdemeanor DO Appointment Rates

• The Court Appointments 
Dashboard allows viewers to 
see the PDO Appointment 
rates by Judge compared to all 
cases where counsel was 
appointed

• The appointment count is by 
setting for a case where an 
attorney appointment is only 
counted once unless there are 
changes in counsel

• For Example, Judge John W 
Clinton Jr oversaw 135 case 
appointments for 
misdemeanors in 2021. Of  
those appointments, 25.19% 
were handled by the Public 
Defender’s Office

APPOINTMENT RATES



• The publication of  the Dashboard (October 2020) coincided with a sharp increase 
of  PDO Appointments



• The raise in PDO Appointments is due to a mix of  total attorney appointments 
going up while the rate of  PDO appointments going up



• The Harris County Indigent Defense Dashboard was published to the JAD Website in November 2020

• The dashboard provides a Fiscal Year view into appointed attorney payments and cases tied to the VIPS payment system

• 419 Attorneys are appointed to oversee the 45.1K cases via voucher system. This number represents 2020.

• Data collected and distributed with approval from the Texas Indigent Defense Council

HARRIS COUNTY INDIGENT DEFENSE DASHBOARD



Fiscal Year 2020 Felony Indigent Defense Payments Fiscal Year 2020 Misdemeanor Indigent Defense Payments

• The Harris County Indigent Defense Dashboard allows the user to see the number of  cases an attorney was appointed to as well as how 
much that attorney was paid.

• For example, Attorney Jimmy Joe Ortiz oversaw 0.71% of  the Felony Indigent Defense Cases in Fiscal Year 2020 and received 2.71% of  
the payments.



• The user also can also see the case 
counts and payments received from 
individual courts during a fiscal year

• Also, if  that attorney was an appointed 
attorney in other counties outside of  
Harris county, the information will 
appear beside the data table

• Looking at the total payments and 
cases alongside the attorney details 
provides insights into the Harris 
County Indigent Defense system



CONTACT

THANK YOU FOR YOUR INTEREST IN THE JUSTICE ADMINISTRATION DEPARTMENT
YOUR PARTNERSHIP IS CRITICAL AND APPRECIATED.

FOR QUESTIONS PLEASE CONTACT:

DR. ANA YÁÑEZ CORREA | INTERIM DIRECTOR

Harris County Justice Administration Department
1115 Congress, 6th Floor, Houston, TX 77002

Mobile: 713.806.5789
Email: Ana.YanezCorrea@JAD.hctx.net

https://jad.harriscountytx.gov/

mailto:Ana.YanezCorrea@JAD.hctx.net
https://gcc01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fjad.harriscountytx.gov%2F&data=02%7C01%7CAna.YanezCorrea%40jad.hctx.net%7C3244fedd591a4d57ca6d08d81ea09a8f%7C0d9bc79c581b4477acf78d70dd3e555a%7C0%7C0%7C637293022416012584&sdata=t32TqWRDfHsEd2QmKUiXt3mY9iVn7lngGCcTCeElm%2Bg%3D&reserved=0

